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METROLINK – WHO WE ARE
Throughout the Illinois Quad Cities, the Rock Island County
Metropolitan Mass Transit District, commonly known as MetroLINK,
is moving Quad Citians from one destination to another.
Over 160 employees provide Metro fixed-route bus service,
complementary ADA paratransit service, seasonal passenger
ferryboat service on the Mississippi River, and Special Transportation
Services to individuals with disabilities and medical appointments.
Communities we serve include Moline, Rock Island, East Moline,
Silvis, Milan, Carbon Cliff, Hampton, and Colona.
3.2 million rides per year taken on MetroLINK services provide a vital
connection to jobs, education, healthcare, and retail— supporting
our local economy and creating a vibrant quality of life. Our multimodal organization keeps riders moving in the right direction, while
easing traffic congestion and reducing air pollution— making the
Quad Cities a better place to live.
Our transit system encourages new development and livable
communities by making access to employment easier. It's an
essential ingredient to improving the economic and social quality of
life in the Quad Cities.

We ARE the Driving Force of the Workforce.
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INITIATIVES
DIVERSITY, EQUITY AND
INCLUSION

•

MetroLINK recognizes that our workforce is the
backbone of our success and is committed to
providing an environment that provides opportunities
for growth.

•

Diversity, Equity and Inclusion is a core principle
that drives internal and external decisions at
MetroLINK.

•

A rich portfolio of online and in-person development
opportunities provide our workforce with tools for
success.

•

MetroLINK is committed to providing equal access
for ALL to jobs, health care, education, and more to
strengthen our communities.

•

Ongoing conversations with the workforce enrich our
work experience and accelerate a culture of
continuous wellness.

•

Maintaining an inclusive and equitable environment
for our workforce remains a top priority.

WORKFORCE DEVELOPMENT
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INITIATIVES
MOBILITY AND ECONOMIC
DEVELOPMENT

•

MetroLINK is leading the way in cybersecurity, working with
the industry partners (FTA, APTA) and consultants to
develop a cybersecurity readiness toolkit for small to
midsize transit agencies.

•

MetroLINK is identifying growth opportunities within our
own service area to provide the community with the most
efficient and reliable transit network possible.

•

•

MetroLINK partners with community and civic leaders,
agencies, and private business to streamline mobility
choices for residents, while engaging in important
economic development discussions to drive community
growth.

As a member of the Automated Bus Coalition, MetroLINK is
exploring how advances in automation can enhance safety
and improve efficiencies through an automated bus yard
concept.

•

From mobile apps to a new and improved on board
communication systems (CAD-AVL), MetroLINK is deploying
the latest technologies to better serve our riders and our
employees.

•

Our economic footprint connects 429 jobs and generates
over $46 million in Quad Cities sales revenue.

TECHNOLOGY
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INITIATIVES
•

Sustainability is at the core of all that we do. With a fleet of
Compressed Natural Gas and Battery Electric buses, we are proud
to say we have an entirely eco-friendly fleet.

•

All new capital infrastructure is built to USGBC Leadership in Energy
and Environmental Design (LEED) standards.

•

MetroLINK continues to capitalize on environmental technologies,
while educating residents on the cleanest and most efficient ways
to use public transit. Our FTA Climate Change Action Plan is a living
document that outlines how we will reduce emission and be
resilient in the years to come.

•

With easily accessible bus stops, solar powered shelters, and bike
racks on buses, MetroLINK makes travel cost-effective and
environmentally wise for every rider.

SAFETY

•

From state-of-the art camera systems to on-site community
oriented policing efforts, safety and security is a top priority for
the agency.

•

Through the COVID pandemic, MetroLINK made significant
investments in improving the health and safety of our riders and
our employees.

•

Investments in technology include a collision avoidance alert
system in real-time, with data to use in training and route
planning.

•

A safety management system helps MetroLINK to track,
document, and learn from safety and security related incidents.

SUSTAINABILITY
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PAST FACILITY PROJECTS WITH SUSTAINABLE DESIGN

CENTRE STATION
Built in 1998 as part of the John Deere Commons,
Centre Station is MetroLINK’s downtown Moline
transit center. Nestled between the John Deere
Pavilion and the TaxSlayer Civic Center, Centre
Station serves 2,000 passengers daily and offers
interior meeting space to host community events. As
part of a $150 million TOD project (called “John
Deere Commons”), the facility provides multi-modal
connections to pedestrian, bicycle, intercity bus, and
passenger ferryboat modes of transportation, and
will soon integrate with the passenger rail service
to/from Chicago. This facility will be renovated in
2022-2023 with recently-awarded Illinois Capital
Assistance Funds. Electrical service will be
upgraded as part of this process to accommodate
on-street vehicle chargers.

THE Q
For over 20 years, the Quad Cities has envisioned,
planned, and built for the return of the Quad Cities –
Chicago passenger rail corridor. More than just a train
station, the “Q” is a private/public $40 million TOD
project incorporating a hotel, restaurants, retail space,
a pedestrian plaza, and a passenger rail platform. The
project transformed a historic warehouse into a
modern, vibrant space. The “Q” also features a skywalk
connecting passengers to MetroLINK’s Centre Station
for additional transportation options. MetroLINK is
currently working with the City of Moline to partner
on automobile charging infrastructure near The Q,
Centre Station, and the greater downtown area to
promote the use of zero emission passenger vehicles.
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PAST FACILITY PROJECTS WITH SUSTAINABLE DESIGN

DISTRICT STATION
District Station is part of a larger transit-oriented
development block located in downtown Rock
Island. The station is part of a livable communities
initiative that incorporates “The Locks,” a 34-unit
housing development supporting Rock Island’s
economic strategies. In 2014, more than $8.5 million
of new investment transformed an underutilized
parking lot into a transit-oriented development that
advances Rock Island as a livable, sustainable
community. District Station supports 2,000
passengers daily, and is a certified USGBC LEED Gold
project. A rooftop solar array that was part of the
original design of the building will support onstreet charging infrastructure, which is funded and
expected to be operational by 2023.

OPERATIONS AND
MAINTENANCE CENTER (OMC)
This $42 million sustainable project was built in
2014. The 150,000 square feet facility supports
160 employees within transit operations and
maintenance. The state-of-the-art facility was built
utilizing employee input and features nearly 1,400
solar panels that produce energy for the building
(including battery electric fleet charging
operations), an energy recovery system, recycled
water for bus wash operations, and re-use of
existing materials during construction. The building
is uniquely designed to maximize the efficiency of
space, energy, and human potential.
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ALTERNATIVE FUELS JOURNEY

COMPRESSED NATURAL GAS

BATTERY ELECTRIC

Over 20 years ago, MetroLINK made the decision
to be a sustainable leader in our community with a
commitment to alternative fuels. In 2002,
MetroLINK converted 40% of our fixed route fleet
to Compressed Natural Gas (CNG) buses powered
by John Deere Engines. Today, 70% of the fleet
runs on Compressed Natural Gas.

We've continued to seek the latest alternative fuel
technologies to reduce vehicle emissions, and
welcomed three (3) all battery electric fixed-route
buses into our fleet in 2018. In 2019, five (5) battery
electric buses were added, and nine (9) additional
battery electric buses deployed in May of 2022. With
this deployment, MetroLINK now has a fleet of nearly
30% battery electric and will decommission its last
remaining diesel buses from the fleet.
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ALTERNATIVE FUELS JOURNEY

FLEET MANAGEMENT PLAN
If awarded funding through a FY2022 FTA
discretionary grant program, the fleet has the
capability to near 60% battery electric by 2024,
while allowing several expansion vehicles to meet
operational needs of the fixed-route network.
MetroLINK Staff is currently evaluating zero emission
fleet options for non-revenue and paratransit
vehicles as several current gasoline-powered
vehicles approach the end of their useful life.
If awarded funding, the last of MetroLINK’s CNG
fixed-route vehicles will be 2014 models (eligible for
replacement in 2026), 2018 models (eligible for
replacement in 2030) and 2022 models (eligible for
replacement in 2034).

WORKFORCE DEVELOPMENT
All maintenance technicians receive a “Tier 2” training
on electric bus maintenance, which includes 32 hours of
classroom and in-shop training.
All technicians, service workers, and administrative
maintenance/facility staff have received training on the
use and general diagnostics of MetroLINK’s depot
charging infrastructure (7 units).
MetroLINK’s Facilities Director, who is also a licensed
electrician, will be attending a course through the
National Training Institute via the electrical labor union
in the Quad Cities in Summer 2022, which is a “train the
trainer” course on electric vehicle charging
infrastructure. After completing the program, our
Facilities Director will be involved in the local labor
union’s electrical apprenticeship training program.

9

ELECTRIFYING OUR COMMUNITY…RIGHT NOW

ELECTRIFICATION PROJECT CHARGING
MetroLINK has received nearly $8,000,000 in state
and federal funds to build out overhead pantograph
chargers at major MetroLINK terminals in East
Moline, Moline, and Rock Island, as well as the QC
International Airport. During each stop at the
terminal, buses will utilize charge rails and an
automated pantograph to “top off” charge in 5-7
minutes to allow greater vehicle utilization and
operating range. This will allow our buses to operate
all day long without returning to the garage for
additional charge. In addition, the charging system
at our Operations and Maintenance Center will be
upgraded to a high speed charging system. These
projects will allow us to take full advantage of our
current and future battery electric fleet.

ELECTRIFICATION PROJECT –
COMMUNITY DEVELOPMENT
In tandem with infrastructure improvements in
downtown facilities, MetroLINK plans to partner
with local governments and stakeholders on the
installation of on-street EV automobile chargers to
prepare for the industry demand in coming years.
The Quad Cities is uniquely located between
Chicago and Des Moines, St. Louis and
Minneapolis, and is a prime location to become an
electric charging community. Electrifying our
downtowns will generate economic activity and
provide a valuable resource for private automobile
charging. This project will be a model for
communities throughout the nation.
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